2021/22 FINAL
2022/23 Budget Toti?gs/eiz 2(:32:&/92; Actual + 2022/2023
Forecast ROY Budaet
RECEIPTS
TWBC Precept 68,917.98 68,917.98 68,917.98 73,225.00
VAT Refund 3,951.71 4,000.00 14,285.00 10,000.00
Bank Interest 53.82 200.00 17.60 25.00
Football Fees 20.00 700.00 150.00 300.00
Pavilion charges 335.80 300.00 200.00 300.00
Allotment Rent 565.00 620.00 590.00 600.00
Memorial Cottages Admin Fee 3,602.17 3,737.52 3,740.00 3,750.00
Memorial Cottages Rent income 10,806.51 11,500.00 11,272.00 11,300.00
Solar Capital Fund Grant 5,432.60 5,400.00 5,512.44 5,550.00
Other Grants 10,600.00 600.00 7,550.00 3,650.00
Other Receipts 5,493.16 - 500.00 -
From Reserves 23,350.97
TOTAL RECEIPTS 109,778.75 95,975.50 112,735.02 132,050.97
PAYMENTS
I
STAFF AND SALARIES
Clerk’s Salary 16,787.66 15,500.00 17,300.00 21,500.00
RFO Salary 3,781.24 3,700.00 3,860.00 -
Pension 1,488.36 1,550.00 1,381.50 1,950.00
Paye & NIC 3,658.57 3,600.00 4,152.65 4,000.00
TOTAL STAFF & SALARIES 25,715.83 24,350.00 26,694.15 27,450.00
PROFESSIONAL SERVICES
Legal - - 465.00 500.00
Audit 400.00 500.00 550.00 575.00
Bank Charges - 50.00 50.00 120.00
Insurance 1,763.42 1,700.00 1,600.00 1,700.00
GDPR - 500.00 500.00 150.00
HR Services - 500.00 426.00 -
TOTAL PROFESSIONAL SERVICES 2,163.42 3,250.00 3,591.00 3,045.00
OFFICE COSTS & ADMINISTRATION
Office Rental 1,248.00 624.00 624.00 624.00
Office Electricity 490.48 330.00 211.56 300.00
Office maintenance - 200.00 213.20 225.00
Office - share of bin 1,717.29 850.00 856.83 925.00
Office - cleaning - - - 500.00
Stationery & Office Costs 33.04 150.00 585.34 150.00
Telephone/Broadband/Mobile phone 477.87 500.00 865.57 900.00
Postage 46.80 125.00 50.00 75.00
Laser printer/copier 105.37 200.00 200.00 200.00
Printer Ink - RFO 49.26 100.00 89.29 -
Mileage 26.78 300.00 1,580.70 2,400.00
Home/Office Allowance 396.00 650.00 624.00 312.00
Staff Payroll 77.00 80.00 85.20 90.00
IT support & repairs / Outlook 365 843.72 500.00 1,136.91 1,300.00
Website 615.00 320.00 214.00 250.00
Publications / Annual Report / APM - 250.00 - 50.00
Meeting Room Hire 50.00 1,000.00 552.00 500.00
Training 95.00 1,000.00 460.00 500.00
Donations S137 950.00 1,600.00 1,667.00 1,600.00
TOTAL OFFICE COSTS & ADMIN 7,221.61 8,779.00 10,015.60 10,901.00
MEMBERSHIP FEES
KALC 703.22 725.00 702.56 725.00
ACRK - 75.00 80.00 85.00
National Landlords Association 170.00 170.00 170.00 175.00




2021/22 FINAL
2022/23 Budget Totz(l);s/eiz 2(:32:&/92; Actual + 2022/2023
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SLCC - 200.00 200.00 250.00
Kent County Playing Fields 20.00 20.00 20.00 20.00
CPRE - 40.00 40.00 40.00
ICO 35.00 35.00 35.00 35.00
TOTAL MEMBERSHIP FEES 928.22 1,265.00 1,247.56 1,330.00
PROPERTY, RECREATION, AMENITIES
Pavilion Costs 462.74 550.00 300.00 300.00
Allotments Costs - 500.00 1,145.70 500.00
Public Toilet Costs 6,636.82 5,775.00 6,400.00 6,250.00
Grounds maintenance 19,193.43 27,000.00 22,784.11 24,000.00
Trees 800.00 1,000.00 - -
Hedge cutting 560.00 500.00 - -
Playground Costs - - 3,630.00 500.00
Dog bags 325.50 800.00 517.00 650.00
Civic Amenity Vehicle 890.82 875.00 - 875.00
Christmas Tree & lights - 350.00 82.77 50.00
Solar fund project 5,512.44 -
Defibrillator - 100.00 1,082.00 100.00
Memorial Cottages Maintenance 4,305.41 3,000.00 4,530.54 5,000.00
Other / Contingency 180.00 - - 2,000.00
TOTAL PROPERTY, RECREATION § 33,354.72 40,450.00 45,984.56 40,225.00
PROJECTS
Gateway - - 2,041.00 -
CCTV capital costs - 10,000.00 - -
Playground Capital Costs 10,580.63 - - -
Queen's Platinum Jubilee - 1,200.00 1,000.00
Post & Chain fence - Village Green - - - 500.00
Bus Shelter 1,000.00
Pavilion alarm 300.00
Neighbourhood Plan 6,950.00 10,000.00
Local Plan 20,000.00
TOTAL PROJECTS 10,580.63 10,000.00 10,191.00 32,800.00 |
VAT 7,709.42 4,000.00 10,238.11 10,000.00
TOTAL Payments 87,673.85 92,094.00 107,961.98 125,751.00
SURPLUS / (DEFICIT) before Resg 22,104.90 3,881.50 4,773.04 6,299.97
TO RESERVES
Memorial Cottages 6,501.10 8,500.00 6,741.46 6,300.00
Strategic Planning Sinking Fund 10,000.00 10,000.00 10,000.00 -
TOTAL RESERVES 16,501.10 18,500.00 16,741.46 6,300.00
SURPLUS / (DEFICIT) after Reser) 5,603.80 14,618.50 11,968.42 0.03
Precept Required 73,225.00
Band D Equivalent Required 78.10
Increase in Precept % 6.25
Increase in Band D Equivalent % 4.00



